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Upgraded SISMA SET (subsidy
evaluation tool)



Background of the SISMA SET upgrade
• Within the framework of the SISMA project, a tool for energy and 

financial evaluation of energy efficiency measures was developed. 
The basic idea of the tool stems from the fact that for such measures 
or projects, the return period is usually longer and the internal rate of 
return (ISD) is low.
• In projects financed through energy contracting, the minimum rate of 

return is not precisely defined, but it is an empirical value based on 
the risk profile and yield for such measures or projects.



• Based on cooperation with energy service providers (ESCOs), financial 
institutions and other interested people, the lowest ISD can be 
defined, which is still acceptable for the project to be implemented. If 
for a project the profitability is not high enough, it is necessary to 
provide a certain amount from public funds (subsidy).

• In the framework of the ENERJ project, we decided to upgrade the 
SET tool in such a way that it would allow calculation for the so-called 
joint actions and will serve mainly energy managers dealing with 
public buildings as a support tool in the planning of joint actions. 



• In the first step, user provides basic information, such as: investor, 
building, address, heating degree days (HDD), description of the 
measure. In the second step, user enters data on the reference 
energy use and energy cost, the existing heat generator and defines 
the expected energy savings and the type of heat generator after the 
implementation of the measure

Application example



• On the basis of the entered data, the tool calculates total energy 
savings, reduction of costs and emissions (CO2).



• In the final step, user sets 
additional attributes for the 
financial calculation such as the 
costs of project planning and 
management, the duration of the 
financial plan, inflation, the 
expected IRR, ...



• The financial plan is calculated. The user can also enter 
additional revenues or expenses on the project.



• When a user enters all the necessary data to calculate the necessary 
subsidy and obtains a financial plan for the joint action, he can return to 
sheet 3 on the input interface for input of measures and using filters and 
the "Take action in the calculation" function, arbitrarily subtracts and 
adds individual actions while monitoring the impact on the financial 
indicators of the total investment. In this way, one can optimize the joint 
action according to the different goals or scenarios set.
• In this way, we can optimize the project to the extent that it is as 

balanced as possible from the expectations of all parties involved in the 
project, i.e. public institutions - investors, private equity (ESCO 
companies) and public institutions - donor incentives (subsidies).



Thank you for your attention!


